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Legislation
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SANS 3000-2-4:2011 – Part 4: Human 
Factors management. 



SANS Standard 3000-



Compliance with Legislation

All other related legislation, Incorporated Standards, 
SANS Codes ,ILO Conventions,
WHO,UN and OECD 



Influencing Change 
• Company Policies that govern safe and health related  

employment practices e.g. high risk medical surveillance 

• Polices that encourage safe & healthy work procedures 
e.g. fatigue management, financial counselling 

• HR Policies that benefit healthy living and working 
conditions in the workplace e.g. gym membership , 
nutritionist, work related sports 



Outdated Policies

88% of knowledge workers are working from home (remotely) 
HBR -2020



Why are policies important? 
• Policies serve several important functions:

– To support business strategy ,
– Communicate values and expectations for how things are done 

at your organisation
– Keep the organisation in compliance with legislation and provide 

protection against employment claims
– Document and implement best practices appropriate to the 

organisation
– Support consistent treatment of staff, fairness and transparency
– Help management to make decisions that are consistent, uniform 

and predictable and ,
– For smaller organisations, a desire to develop a more formal and 

consistent approach that will meet their needs as they grow.



Unpacking policy influence
Employee

– Role ambiguity
– Absenteeism 
– Career paths 
– Competence 
– Job fit 
– Disengaged 
– Productivity , burn out 

– Policies has not changed 
but the organisation has 

– Leadership 
– Restructuring 
– The culture 
– Communication
– People have come and 

gone 
– Financial Losses 
– PESTLE 

Employer 



Policies that must be in place
• Weapons (Firearms)in the workplace Policy 
• Harassment policy (Cyber bulling )
• Bring your own Device policy 
• Drug and Alcohol testing Policy
• Lone Worker Policy
• Remote worker Policy 
• Social Media Policy 

“Ethical, Current and Effective” 



Lone Worker



Health and Safety Impact

Impact on Human Resources



You have to stay up to date 



Selection and Placement



Different Recruitment, Selection
(Polygraph ) Graphology

–Analysing ones 
handwriting to 
assess one 
personality

–Testing the 
truthfulness of 
an employees
–Criminologist in 
interviews 



Blind hiring 







Future Jobs by 2030
• Director of Well being
• Employee Enablement 

coach 
• Head of business 

behaviour
• Distraction prevention 

coach 
• Chief Purpose planner
• Climate change 

response leader
• Future of work leader

• Human Machine 
Teaming manager

• Chat Bot and Human 
Facilitator 

• Genetic Diversity Officer
• VR Immersion 

Counsellor 
• Human Bias Officer 



Future Jobs by 2030
Example Work from Home ..to work from 
anywhere Facilitator

This person would ensure that the 
organization’s processes, policies, and 
technologies are optimal for remote workers



Working at home – Your new 
workplace 

» Risk 
Assessment

Th
e 
Ma
ny 

The many 





Functionally 



Train Driver
• Must inspect the train
• Check the goods 
• Communicate with the Operations centre 
• Driving train carrying out adjustments and undertake 

repairs.
• Getting the train from station or depot of origin to 

destination on time.
• Monitoring the train speed to ensure safe travel.
• Making announcements to passengers and liaising with 

on-board staff.
• Exchanging information with,  other drivers, station 

guards and security.



Job Description Vs Functional 

Description (what you do) Functional (how you do)

– Bending 
– Stooping
– Stretching
– Crawling
– Climbing
– Walking 
– Running 
– Sitting 
– Running 

– Position X



Job Description Vs Functional 

Functional Requirements 



Health Hazards Facing high risks 
positions 



Health Hazards Facing high risks 
positions 





Risk Factors on the job
Employee
– Wellness and Well-being
– Presenteeism (silent 

quitting)
– Ability to complete tasks
– Worry about work
– Medication
– Fitness to work
– Sick leave cycles 
– Job Satisfaction 

Quiet Quitting 

– Absenteeism
– Sick Leave 
– Risk of Injury
– Passing out at work
– Productivity
– Focus 
– Mental Acuity 
– Engaged Employee
– Costly Employee Turnover
– Direct and Indirect cost of 

Safety 

Employer 









Its not my job 

35

Quiet Quitting” refers to employees who put no more effort into 
their jobs than absolutely necessary



All these people depend on you 

Supervisor
Safety Rep Human Resources 

Supply 
chain Employee 

Employee 

Employee 
Employee 

Employee Employee 



Problem Solving 



Why would no one mention this ?



I was asked to lie to the 
board 
the auditors, employees
……….by my manager….  



Changes in the workplace 



Promoting Life work balance



You don’t have your own 
signature/voice



Commitment  







Training and Development 
Micro learning



Communication 



Don’t be stuck on the basics 
Training Wheels Procedures 



Resource Sharing 



Communication begets 
culture 



You said what ?..... 





Barriers to communication 



Collaboration with others 



Connect through conversations



Negotiate in good faith





Thank you for listening

natalie.skeepers@gmail.com



natalie.skeepers@gmail.com


